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Upcoming Events 
 
July 10th - Scholarship Night/State 
of the Union; St Johns Golf & 
Country 
 
July 17th - July 19th - NUCA 
Florida Conference; Ocean Reef 
 
August 16th– Annual Fishing  
Tournament, NEFMA 
 
September 10th  -Young 
Professional Quarterly 
Networking Event - Fore Score 
Golf Tavern 
 
November 4th– Annual Clay 
Shoot; Jacksonville Clay Target 
Sports 
 
November 13th -Top Golf /
Seamark Ranch Fundraiser 
 
December 2nd -Young Professional 
Quarterly Networking Event—
Tentative -Intuition Ale Works 
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July Flow President's Letter 

Dear Friends and NUCA Members 

I hope everyone has a safe and enjoyable fourth of July holiday as we celebrate 249 years since we 
declared our independence as a country and started this great experiment we know as America. As 
summer is in full swing and we enter hurricane season I would remind everyone to ready your storm 
preparation plans. Our organization did not let up on our activity level at all in June and July looks to be 
another busy month as well.  

We started the month with our next man up training on the lien laws of our state. Thanks to Tony 
Zebouni for oƯering his expertise and JB Coxwell for oƯering their training facility to bring this education 
opportunity to our members. Trench Safety week was June 16th through 20th at which we all took the 
time to educate our employees on the dangers associated with the work they do every day installing 
pipe in trenches and what can be done to keep them safe. This training is a prime example of the 
information our member companies provide to their employees on a regular basis and is what sets our 
member companies apart from the rest of the industry. Finally, June brought a close to the legislative 
session in Tallahassee and our lobbyists were able to guide legislation to protect our industry.  

July starts oƯ with our Scholarship Night and State of the Union event at St. Johns Golf and Country 
Club on July 10th. We will be recognizing our annual scholarship recipients as well as hearing from 
representatives from JEA, Clay County and Saint Johns County regarding their growth projections and 
the upcoming work in their planning budgets. If you have not already secured your reservations, please 
do so quickly for the NUCA of FL State Conference which will be held the week of July 17th to 19th at 
Ocean Reef in Key Largo. After that, remember to register for our annual fishing tournament to be held 
at the NE Florida Marlin Association on August 16. This event always proves to be a good time and this 
year is shaping up to be no diƯerent.  

I would like to take this time to thank all the volunteers on our committees and boards that donate their 
extra time so our organization can hold all the events that we do and continue to grow and support our 
industry in NE Florida. If you would like to get more out of this organization, I would invite you to get 
more involved with one of the many committees we have or even consider running for our board of 
directors. Please reach out to me, or any of the board members if you want more information on how to 
get more involved. Finally, I would be remiss if I failed to recognize and thank all our member 
organizations for all you do to make NUCA of NF the organization that it is.  

Respectfully, 

Paul Gilsdorf 
Paul Gilsdorf 
Senior Project Manager 
Haskell 
M: 904-210-9477 
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2025 OFFICERS & BOARD OF DIRECTORS 

 

 
EXECUTIVE COMMITTEE 

 
President 

Paul Gilsdorf, Haskell 
 President-Elect 

Alvaro Rios, T.G. Utility Company, Inc. 
Vice President I 

Mike Kivlin, John Woody, Inc. 
Vice President II 

Blake Nugent, J.B. Coxwell 
 Secretary/Treasurer 

Marty Adams, TB Landmark 
General Counsel 

Tony Zebouni, Lindell & Zebouni  
 Past President 

Caleb  Hurlbert, A.J. Johns, Inc. 
 

BOARD OF DIRECTORS 
 

Kirk Blomgren, Petticoat-Schmitt Civil  
Tyler Clark, Horizon Pipe 

Wesley Cook, Florida Roads Contracting 
Tim Gaddis, Vallencourt Construction 

Joseph Geiger, Cemex 
Tommy Hyatt III, Florida Roads Contracting  

Valinda Krynicki, United Rentals  
Drew Lane, Advanced Drainage Systems 

Chance Leonard, ECS Florida 
Rick Parker, Rinker Materials 

Hunter Pruitt, Vallencourt Construction 
Ryan Pugh, Ferguson Waterworks 
Dean Vanzant, A. J. Johns, Inc. 

Barry Watson, Fortiline Waterworks 
Chris Wilson, Martin Marietta Materials 

Jon Woodall, John Woody, Inc. 
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 CALENDAR OF EVENTS  
2025 NUCA of North Florida  

Monthly Sponsors 
 

Diamond Sponsors 

National Trench Safety 
Sunbelt Rentals 

United Rentals Trench Safety 
 

Platinum Sponsors 

Beard Equipment Company 
 

Gold Sponsors 

A.J. Johns, Inc. 

Alta Equipment Company 

Case Power & Equipment 
Company Wrench 
ECS Florida, LLC 

Ferguson Waterworks 
Florida Pumping Solutions 

Florida Roads Contracting 

Fortiline Waterworks 

John Woody, Inc. 

Linder Industrial Machinery 
Nimnicht Chevrolet 

Pipeline Constructors, Inc. 
Ring Power Corp. 

Synergy Equipment 
 

Silver Sponsors 
County Materials 

Gate Fuel Service, Inc. 

Haskell 

Petticoat-Schmitt Civil Contractors 
Rinker Materials 

Upcoming Events 
 
 

July 10th 
Scholarship Night/State of the 

Union 
 

July 17th - 19th 
NUCA Florida Conference 

 
August 16th 

NUCA NF Annual Fishing  
Tournament 

 
September 10th 

Young Professional Networking 
 

November 4th 
Annual Clay Shoot 

 
November 13th 

Top Golf/Seamark Ranch 
Fundraiser 

 
December 2nd 

Young Professional Networking 
Event 
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The Law and Your Business- Payment-Splitting Insurance Coverage 
Tony Zebouni, Lindell &amp; Zebouni, P.A. 

 
Not all courts interpret the law similarly. In one particular case in south Florida, in 2020, the parties entered into an 
all-risks homeowner's policy. The policy expressly provides building coverage on a replacement-cost basis: “Covered 
property losses are settled at replacement cost without deduction for depreciation, subject to” certain conditions. 

Under the same section describing “Loss Settlement” for “covered property,” the policy obligates the Insurer to make 
an initial payment of at least the actual cash value of an insured loss but permits it to withhold the rest of the replace-
ment cost until the work is performed. Specifically, this payment-splitting provision provides: “We will initially pay 
at least the actual cash value of the insured loss, less any applicable deductible. We will then pay any remaining 
amounts necessary to perform such repairs as work is performed and expenses are incurred,” subject to other condi-
tions. This policy term tracks the requirements for replacement-cost policies set forth in section 627.7011(3)(a), Flor-
ida Statutes (2020). There was a loss and the Insurer denied coverage under the policy. At the time of trial not all the 
damage had been repaired. 

The Insurer also relied on the general proposition that the right of recovery is measured as of the time suit is filed, 
contending that the Insured's should have performed all the repairs before filing suit if they wanted to recover the re-
placement costs. The Insured maintained that they were entitled to replacement costs at the time of the denial.  

One court stated that the dispute concerns whether, after denying coverage, the Insurer's option to split payments 
on covered claims may be employed to exclude and limit the Insured's' damages evidence at a trial alleging the Insur-
er's wrongful denial of coverage. Under the plain language of the policy, the statute, and the case law, the answer is 
no. Another appellate court in Florida, however, disagrees. 

The plain language of both the policy and the statute makes clear that the Insurer's option to initially pay only actual 
cash value and to withhold the rest of the replacement costs until the work is completed is limited to covered claims. 
But in this case, the Insurer maintained that the Insured's' loss was not covered. At trial the Insurer has consistently 
denied that any coverage exists for the Insured's' claim and refused to pay any part of it. Yet at trial, it was permitted 
to take advantage of policy and statutory language permitting it to split payments on covered claims as the work un-
folds. 

Section 627.7011(3) F.S. “governs an insurer's post-loss obligations in adjusting and settling claims covered by a re-
placement cost policy and does not operate as a limitation on a policyholder's remedies for an insurer's breach of an 
insurance contract.”  

Another court, however, issued an opinion that section 627.7011(3)(a) and corresponding policy language prohibit an 
insured from introducing at trial evidence of work that has not been performed, even where coverage has been com-
pletely denied.  When the courts disagree, it is up to the Florida Supreme Court to resolve the conflict, if they so 
choose.  

RICHARD BRITO, v. CITIZENS PROPERTY INSURANCE CORPORATION 
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Industry News and Advocacy 
 
U.S. Supreme Court Limits Environmental Review of Infrastructure Projects 
The U.S. Supreme Court on May 29 sharply narrowed the scope of a long-standing environmental 
law. A lower appeals court ruled the Surface TransportaƟon Board had failed to consider the wide-
spread environmental effects from oil drilling, producƟon, refining and distribuƟon, but the high 
court reversed that ruling and thus dramaƟcally limited the reach of the law in quesƟon, the Na-
Ɵonal Environmental Policy Act (NEPA). The court ruled NEPA does not require agencies to evaluate 
the environmental impacts of separate projects that are not directly under their regulatory authori-
ty. 
 
This decision will make it easier to win approval for highways, bridges, pipelines, wind farms and 
other infrastructure projects. NUCA has long advocated for NEPA permiƫng reform and streamlin-
ing the process required for infrastructure projects. 
 
 
OSHA: Trench Safety Starts With You 
OHSA's June 11 blog post focused on TSSD and NUCA's partnership with the USDOL regulatory 
agency. "NUCA and six other industry groups entered into a naƟonal alliance, Partners for Safe 
Trenching and ExcavaƟon OperaƟons. The alliance’s primary goal is to raise awareness of trenching 
and excavaƟon hazards through outreach and communicaƟon. NUCA’s Trench Safety Stand Down is 
just one example of the important work this alliance helps provide to the American worker and the 
employers for whom they work to ensure a safe and healthy workplace," wrote OSHA's Bryant Sey-
mour. Read the blog post at blog.dol.gov/2025/06/11/trench-safety-starts-with-you. 

 
 
NUCA Announces Change To AssociaƟon Advocacy Reps 
NUCA announced June 3 that Summit Strategies will be represenƟng NUCA’s advocacy efforts in 
Washington, D.C. NUCA Vice President of Government Affairs Zack PerconƟ has joined Summit 
Strategies and will conƟnue to lead NUCA’s government affairs department. Summit Strategies, 
founded in 2015 with offices in Washington, D.C, and Portland, Oregon, will through PerconƟ, its 
five partners, and supporƟng staff deliver their experƟse to our industry's growing Capitol Hill pres-
ence. PerconƟ has worked in the past with the firm's senior strategic partner, former House Trans-
portaƟon and Infrastructure Chairman Peter DeFazio (D-OR), on several water infrastructure issues 
for NUCA's members. Summit Strategies began its work for NUCA starƟng in early June 2025. 
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Join NUCA for Half the Price Now Through August 31! 
Know someone in the industry who hasn’t joined NUCA yet? Now’s the perfect Ɵme! From now unƟl August 31, new 
members can join NUCA at a special mid-year rate, at just half the cost of a full-year membership. 
 
NUCA NaƟonal and NUCA Chapter membership comes with big benefits: 
• Access to top-notch NUCA educaƟon, training, and cerƟficaƟon programs 
• Powerful naƟonal advocacy on industry issues 
• A lisƟng in our exclusive member directory 
• Cost-saving business programs, including healthcare and 401(k) opƟons 
• Local networking opportuniƟes—and much more! 
 
Have quesƟons or want to refer a colleague? Contact NUCA’s Lauren Roget at lauren@nuca.com or 703-358-9300 to 
get started today! 
 
Calling All Expert Equipment Operators To The UƟlity Expo 
Have you heard? NUCA is bringing the NaƟonal Equipment Operators Championships to The UƟlity Expo in Louisville, 
Kentucky, October 7-9, 2025. Test your skills on excavators and backhoes while compleƟng corn hole, soccer, and golf 
challenges! Stay tuned for more details on how to sign up to compete. With more than 21,000 aƩendees and 1.5 
million square feet of products and services, The UƟlity Expo 2025 is once again the #1 trade show for uƟlity 
construcƟon professionals. NUCA will be in booth EH2113. All operators compeƟng in the NaƟonal Equipment 
Operators Championship must register for The UƟlity Expo. Use promo code NUCA to save 20% on your registraƟon. 
Go to www.theuƟlityexpo.com/aƩend-the-show/registraƟon-and-pricing. 
 
 
Expanded NUCA Advantage Member Benefits Program  
Your NUCA membership investment can deliver benefits far in excess of its cost -- but only if you ask your human 
resources office to explore what it offers. NUCA Advantage’s online portal leads to expanded health care benefits 
opƟons for your company, as well as payroll, wellness, compliance, benefits administraƟon, 401K programs, online 
training, OSHA logs and a wealth of free HR benefits available only to NUCA members. Find our expanded NUCA 
Advantage benefits program at www.NUCAAdvantage.com. 
 
 
Why NUCA Members Should Rethink Their 401(k) Strategy 
Managing a 401(k) plan oŌen creates more work than it should especially for NUCA members already stretched thin. 
That’s why NUCA has now partnered with Voya, AMP Administrator, and Greenline Wealth Management to create the 
Voyager 401(k) Pooled Employer Plan (PEP), built specifically for uƟlity contractors and their employees.  
 
Voyager simplifies plan administraƟon by pooling mulƟple NUCA companies into a single structure unlocking access to 
economies of scale and service. Voya’s plaƞorm provides investment tools and financial wellness resources to help 
workers stay on track for reƟrement. Greenline also conducts a no-cost benchmarking review for NUCA members to 
idenƟfy savings and help reduce fiduciary liability through full outsourcing. Whether you're offering a plan today or 
considering one for the first Ɵme, Voyager offers a compliant, cost-effecƟve soluƟon designed around your 
construcƟon business. Schedule your free plan review today by calling 561-405-6609 (opƟon 7), or email 
info@greenlinewm.com.  

Association News  
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By Jeff Blomgren 

Chair, NUCA Safety Director’s Forum 

 
 Field training.  Hit or Miss: 
  
We rely heavily on field training to help us train up our incoming teammates to make them aware 
of hazards and to build skills.  Most often this is done by leaders who have been trained up in the 
same way and they have developed their competencies to compliment the job functions.  But is 
field training the only answer?  Many times, we have found that our field trainers may have been 
taught something that may not always be the best way or the safest way to perform a task. 
  
Example: 
A crew was assigned to make repairs in an inlet that was four feet deep.  There was a pond where 
water had to be restricted from entering the work area through a 24” RCP.  A company owned pipe 
plug was supplied to the crew with an air compressor.  The crew placed to pipe plug into the RCP 
and started the inflation, but the water was not fully contained so more air pressure was ap-
plied.  The pipelayer walked over to the hole to see if the plug was still leaking and the pipe plug 
blew up.  The pipelayer was knocked unconscious and was transported by ambulance to the hos-
pital where he was treated for neck and spine injuries.  He never returned to work. 
  
Investigation: 
Root Causes:   The company owned plug was supplied but the safety handbook was missing, and 
the orange safety tag was worn and illegible.  There was no pipe plug inspection done before it 
was given to the crew nor was one done before it was placed.  The crew installed the plug without 
clearing the RCP plug area of debris.  The plug was not placed far enough into the RCP to prevent 
it from creeping out toward least resistance.  There was no pressure gauge, and the crew was not 
aware of the inflation pressure limits.   
  
Summary: 
The crew was an experienced crew, but they were not totally familiar with the use of a pipe 
plug.  They basically understood the principle but not the technical application.  They had never 
been formally trained. 
  
Action plan: 
The company was shut down and a safety stand down was held.  Every person who had any part 
in the purchase, inspection use or awareness or handling of a pipe plug, attended a formal training 
session conducted by a pipe plug subject matter expert.  A test was given and a passing grade es-
tablished.  Ongoing pipes plug training was established as a permanent element of the company 
safety training program. 
  
Field training is an essential part of the process of educating of our teammates, but that training 
needs to be the correct training, or we unknowingly perpetuate the inherent hazards of misinfor-
mation.     
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 Commercial Insurance Insights 
Alexis Singleton 

Risk Advisor, The Holmes Organisation 
O:904-575-4558  E: Asingleton@holmesorg.com 
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Trench Safety Stand Down 
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Trench Safety Stand Down 

AJ Johns 
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Scholarship Winners! 

J. Richard Baker Scholarship 
for any high school student or high school graduate   

enrolling full or part time in an academic institution of higher education or trade school  
 

Winner: Kaleah Arroyo 

Mike Allen Scholarship 
for any high school Sr., High School graduate, Undergraduate College Student or Graduate Student  

who will be enrolling full or part time in an academic institution of higher education, beginning this summer or fall  
 

Winner:  Dekland Dougherty 

CONGRATULATIONS TO OUR 2025 WINNERS!!! 

 
Scholarship Night/ State of the Union 

 

Scholarship Night promises to honor the incredible achievements of our scholars, 
showcasing their dedication and talent. Following this, the State of the Union will 
present an engaging overview of our collective progress and future aspirations. 
Speakers will include JEA, CCUA and STJCUD. 
 

 

When: July 10th, 2025 

Where: St. Johns Golf & Country Club, 205 St Johns Golf Dr, St. Augustine, FL 

Time: 5:30pm-8pm 
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Downstream Company 

Inc. 
Contact: Cindy Johnson, President 

Website: www.downstreamcompany.com 
 
 
 
 
 
 
 
 
 
 
 
 

We are happy to welcome you to NUCA of North Florida! 
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2025 NUCA NF  
Fishing Tournament 

Sponsorship Opportunities 
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For more information about Damage Prevention and Reporting 
Click HERE 


